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Send Sole Source Intent 
Le�er to SBA Specialist

Develop SOW Sec. 124.502 (a),
Budget and Le�er of Intent Sec 124.502 (b)

SBA Verifies Eligibility, Sends Acceptance 
Le�er to the KO Sec 124.508 (a-c)

Mutually Acceptable Terms and Cost

KO Nego�a�ons with Contractor

TIM
ELINE 

TI
M

E 
TO

 CONTRACT 7-45 DAYS

Tim

eline Varies Per Customer

1-30 days 1-6
 d

ay
s

CONTRACTING AUTHORITY

START WORK

CONTRACT ACCEPTANCE
LETTER

TRIBAL 8(a) SOLE SOURCE PROCESS


